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11  BBAACCKKGGRROOUUNNDD  

�#$� �%&'�#'� (� )('*+),,-� .,/.01*�*2(*� '10.#(%#30'�#/ � �(4567$07'�� �#'2�(/-� �2#.80/�9#*2�(�
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22  PPRROODDUUCCTT  OOFFFFEERRIINNGG  

The Big Al’s menu consists the following:  
 
��)6%%�7(/$0�,)��(4567$07'�

�(80�

�#'2��(80'�

�6''#(/���7(/8)67*07���200'0��7#%%07�(/-�<#0/07��(6 '($0'�

�,*#''07#0��2#.80/'�

�2#1'�

 
Our Light Meals comprise of: 
�

�(4�@��200'0��65��,%%�

�(.,/�@��200'0��65��,%%�

�2#.80/��65��,%%�

�0-#*077(/0(/��65��,%%�

(These are available on White, Whole Wheat sub rolls or as Toasted Rolls) 
 
�6''#(/���7(/8)67*07���200'0��7#%%07�(/-�<#0/07��,* +�,$'�

�7008��(%(-�

�,%0'%(9��(%(-�

�2#.80/��(%(-�

�

�������������������������������������������
 
 �!!������"#�$��""��%�&��!���������$�'(�"���&!���)� �&������*�
�
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33  FFRRAANNCCHHIISSEE  PPAACCKKAAGGEE  

�20��#$��%&'��7(/.2#'0�#'�(#40-�(*�*20�4#--%0+#/.,4 0�4(780*�9#*2�*20�0412('#'�50#/$�,/�

(/� �)),7-(5%0�� �7,)#*(5%0�(/-� .,41%0*0��67/� �0;� �6' #/0''�*2(*�9#%%�50/0)#*�/,*� ,/%;�*20�

�7(/.2#'00�56*�(''#'*�#/�61%#)*#/$�*2,'0�#/�*20#7�0 41%,;
�

�

	67� '*,70� '#30� 50$#/'� (*� (/� (:07($0� ,)� '#A*;� 'B6(70 � 40*07'� ),7� *20� '*(/-(7-� �#$� �%&'�

�*,70� (/-� .(/� 50� (-(1*0-� *,� '6#*� *20� 70B6#7040/*'� , )� (� )6%%;� 0B6#110-� �#*� �,9/�

0'*(5%#'240/*
���

�

��� "��%����� +
,�
 �-.� /�0� 	�1�� ���&"����� %�"#�0�� � &"�%�(������ ����
�����2�&0��
�
�6%%��2,1��0'#$/�(/-��#**#/$=�

���,-07/��70'2��09��,,8��,/.01*�(/-��2,1��#*�

�/*07/(%�(/-��A*07/(%��#$/($0�

�6%%;��B6#110-�(/-��/'*(%%0-��#*.20/�

�*())��0.76#*40/*�(/-��7(#/#/$=�

�,,-��701(7(*#,/�(/-��07:#.0�

�*,.8�	7-07#/$�(/-��,/*7,%�

�/),74(*#,/��;'*04'�(/-��(/($040/*��0*2,-'��

�/),74(*#,/��0.2/,%,$;=�

�7,.67040/*���/'*(%%(*#,/�(/-��,/)#$67(*#,/�,)��,#/ *�	)��(%0�C�	�D��;'*04 �

�(.8�	))#.0��;'*04������(/-��7#/*07 �

�*(7*#/$��*,.8�

�*())�
/#),74'�

�/#*#(%��,.(%��(780*#/$��(41(#$/��

�,417020/'#:0�	107(*#,/��(/6(%'��

�(:,67(5%0��611%#07��0*9,78�

��E���611,7*�
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44  FFRRAANNCCHHIISSEE  FFEEEESS  

���67/80;�'*,70�,)�50*900/��!4F�+���!4F�9#%%�.,'*�# /�*20�70$#,/�,)����!��!!!
!!�C0A.%�

"��D� -010/-#/$� ,/� '*,70� '#30�� %(;,6*� (/-� %,.(*#,/
� �� ��G� -01,'#*� #'� 1(;(5%0� ,/�

.,/.%6'#,/�,)�*20��7(/.2#'0��$70040/*
��20�704(#/#/ $�(4,6/*�9#%%�50�1(;(5%0�('� ',,/�

('�(�'6#*(5%0�1704#'0�2('�500/�#-0/*#)#0-�(/-�*20�% 0('0�($70040/*�.,/.%6-0-
��

�

�/�(--#*#,/�*,�*20�(5,:0���7(/.2#'00'�'2,6%-�2(:0�# /�*20�70$#,/�,)���!��!!!
!!�(:(#%(5%0�

('� '*(7*#/$� .(1#*(%
� �2#'� 9,6%-� .,:07� #/'*(/.0'� '6. 2� ('� '*())� '(%(7#0'� -67#/$� *7(#/#/$��

70/*(%�(/-�6*#%#*#0'�-01,'#*'�C(4,/$'*�,*207'D
��

�

4.1 MONTHLY ROYALTY/ MANAGEMENT FEE 

������20�4,/*2%;��(/($040/*�)00�'2(%%�50�0B6#:(%0/* �*,��
��G�,)��67/�	:07�C0A.%
�"��D
�

 

4.2 CONTRIBUTION TO MONTHLY MARKETING FEE  

������20�4,/*2%;�.,/*7#56*#,/�*,�(��7(/.2#'0��(780* #/$�)00�9#%%�50�'0*�(*���G�,)��67/���������������

	:07�C0A.%�"��D
�

�

  STORE PERFORMANCE 

·  ��'*,70�9#*2�(�*67/,:07�,)�� !�!!!
!!�107�4,/*2�,10 7(*0'�(*�(/�(:07($0�/0*�

17,)#*�50*900/���G�H��!G�=�C�/�*20�70$#,/�,)������! !
!!�H�����!!!
!!�107�

4,/*2DI��

·  ��'*,70�9#*2�(�*67/,:07�,)���!!�!!!
!!�107�4,/*2�,1 07(*0'�(*�(/�(:07($0�/0*�

17,)#*�50*900/���G�H���G�=�C�/�*20�70$#,/�,)�����!! !
!!�H�����!!!
!!�107�

4,/*2DI��

·  ��'*,70�9#*2�(�*67/,:07�,)����!�!!!
!!�107�4,/*2�,1 07(*0'�(*�(/�(:07($0�/0*�

17,)#*�50*900/���G�H���G�=�C�/�*20�70$#,/�,)���!�!! !
!!�H�����!!!
!!�107�

4,/*2DI�

�

I��*,70�107),74(/.0'�:(7;
��20�(5,:0�5('0-�,/�107), 74(/.0'�,)�0A#'*#/$��#$��%&'�'*,70'�#/�*20��70*,7#( ��('*�(70(
��� �
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55  MMAARRKKEETT  IINNFFOORRMMAATTIIOONN,,  EEXXPPOOSSUURREE  AANNDD  PPRROOMMOOTTIIOONNAALL  MMAATTEERRIIAALL   

5.1 ����&����&���������&!(�����

������20� )('*+),,-� #/-6'*7;� #'� .2(7(.*07#'0-� 5;� )(' *�� .,/:0/#0/*� (/-� ()),7-(5%0� 40(%'
����

������70/-'� #/� *20� #/-6'*7;� (70� (/� #/.70('0-� .,/:0/ #0/.0� *27,6$2� -7#:0+*27,6$2� (/-����

�����2,40�-0%#:07#0'
�

�

5.2 
������#���

������20�0(7%#07�40/*#,/0-�170)0770-�%,.(*#,/'� (70� '2,9#/$�(�120/,40/(%�$7,9*2�#/�*20���

�����)(4#%;�6/#*� (/-� *2070),70� (�$7,9*2�#/�0A10/-(5 %0�#/.,40
�<0� )#/-�*2(*� *2070�#'� /,��

�����-0)#/#*0� '0(',/(%� .2(/$0J� 2,90:07�� *2070� #'� (� '%#$2*� -0.%#/0� ,)� '(%0'� ,:07� *20��

������0.04507EK(/6(7;�107#,-
� � �2#'�#'�17#4(7#%;�50 .(6'0� ,67� *(7$0*�4(780*�#'� (9(;� ,/���

�����2,%#-(;�,:07�*2#'�*#40
�

�

������#$��%&'�2('�'00/�*2(*�.6'*,407�%,;(%*;�#'�:07 ;�2#$2�(/-�*20�(110(%�,)�*20�17,-6.*�#'��

�����),6/-�#/�0(.2�$0/07(*#,/
���7(/-�%,;(%*;�2('�0 A*0/-0-�*,�*20�'611%;�,)�'.2,,%'��9,78��

�����)6/.*#,/'�(/-�(45(''(-,7#(%�)6/.*#,/'�('�90%%� ('�',.#(%�0:0/*'
�

�

5.3 ���%������&�

������,410*#*#,/�#'�$70(*�9#*2#/� *20� )('*� ),,-�#/-6 '*7;��56*� -60� *,� ,67�17#.0�1,'#*#,/#/$����

�����(/-�,67�0A.01*#,/(%�:(%60�),7�4,/0;��90�(70�(5 %0�*,�6/-07.6*�,67�.,410*#*,7'
�

�

�����	67�5#$$0'*�.,410*#*#:0�(-:(/*($0�#'�,67�>)(4# %;�76/?�.,/.01*��(%%�,67�'*())�#'�4(-0����

�����*,��)00%�('�?1(7*�,)�*20�)(4#%;?�(/-�*2070),70 �2(:0�(�:0'*0-�#/*070'*�#/�*20�.,41(/;����

����40(/#/$� *2(*� '07:#.0� #'� (%9(;'� 70/-070-� 9#*2� (� 107',/(%� *,6.2� (/-� (*� *20� 2#$20'*����

����%0:0%
�

�

�

�
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�

5.4 ��������&��&!�	!�������&0�

������,.(%�/09'1(107'�

������#*;+.,6/.#%�(117,:0-�(-:07*#'#/$�5,(7-'�

������1,/',7'2#1'�

������(-#,�17,4,*#,/'�

������7#30�'1,/',7'2#1'�

������,5#%0�(-:07*#'#/$��'#$/5,(7-'��.(7�4($/0*'�

������/�'*,70�4(780*#/$�

�

5.5 ���"�&0�

�/.70('0'�-60�*,�4(780*+70%(*0-�#/.70('0'�(/-�,/%;� 920/�/0.0''(7;
�

�

5.6 �������(���&�

�20� �#$� �%&'� �(#/� �#*.20/� (/-� -0'#$/(*0-� '611%#07'� 17,:#-0� (%%� /0.0''(7;� '*,.8� *,� *20�

'*,70'
�

�

5.7 3��0��%��"���&�������&�

�#$��%&'�9#%%�50�0A1(/-#/$�#/*,�4(780*'�*27,6$2,6*��,6*207/��)7#.(
�

�

5.8 ���%�����������&������������

�

�
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5.9 New Store Set-up and Branding  

  
Signage (University of Pretoria, Pretoria)   Store inside (University of Pretoria, Pretoria) 

 

  
Counter (Evaton, Vaal Triangle)   Store inside (Evaton, Vaal Triangle) 

 

  
Sit-down area inside store (Tramshed, Pretoria)   Store Inside (Tramshed, Pretoria) 
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6.1 Staff 

�20�(:07($0��#$��%�'*,70�9#%%�2(:0�*20�),%%,9#/$�107',//0%�
 

 Big Al’s Store 

Managers (optional) 1  

Cashiers 1 - 3 

Counter-hands (kitchen) 6 

 

 Training 

�20� �#$� �%&'� �0(-� 	))#.0�*7(#/'� (%%�'*())�404507'
� �(/($07'E� �('2#07'� (70�*(6$2*�5('#.�
5,,88001#/$� ';'*04'�� B6(%#*;� .,/*7,%�� .6'*,407� 70%( *#,/'� (/-� :(7#,6'� ,*207� #41,7*(/*�
#''60'
��
�
�20� 8#*.20/� '*())� (70� *7(#/0-� ,/� '#*0� 70$(7-#/$� (%% � ('10.*'� ,)� ),,-� 1701(7(*#,/��
17,-6.*#,/��2;$#0/0�(/-�.,41%0*0�'*,70�,107(*#,/'
�
�
�

   
   

   
�
�
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77  SSUUPPPPLLIIEERRSS  

�#$��%&'�2('�(�70$#'*070-�%#'*�,)��(*#,/(%�'611%#07'�(/-�('�90�56;�#/�56%8�90�(70�(5%0�*,�
1(''�*20'0�-#'.,6/*'�,:07�*,�;,6
�
�
�70'2�17,-6.*'�(70�,7-070-�,/�(�-(#%;�5('#'��92070( '�*20�/,/+107#'2(5%0'�(70�,7-070-�,/�
(/�('+(/-+920/+/00-0-�5('#'
�
�
�6%%��7,-6.*�(/-��611%#07�%#'*�(:(#%(5%0�#/�*20��#$��%&'�	107(*#,/'��(/6(%
�
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99  GGEETTTTIINNGG  SSTTAARRTTEEDD  

�
45 �������
6��/�3�	71����	
�6�����������
,��

�
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6�� /�3� 	71�� ��	
�6���� 	3�����

� 	
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�6 ����

�	� �+��(�&��!����%����!��(��2������(���(���"�&��"� �!������.�
�
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6�/�3�	71��3��,���	
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:5  �	 ��	
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��������������
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6�� /�3� 	71�� ��	
�6����
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��
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1100  PPRROOSSPPEECCTTIIVVEE  FFRRAANNCCHHIISSEEEE  PPRROOFFIILLEE  

�20��#$��%&'��7,61�'008'�)7(/.2#'00'�*2(*�400*�*20� ),%%,9#/$�17,)#%0=��
�
	��/�"#0��(&!���A(�����&���

�  �20� )7(/.2#'00� '2,6%-� 50� .70-#*� 9,7*2;� (/-� 2(:0� (:( #%(5%0� )#/(/.#(%� 70',67.0'�
C�20�)7(/.2#'00�46'*�50�(5%0�*,�107',/(%%;�)6/-�(*� %0('*��!G�,)�*20�#/#*#(%�'0*61�
.,'*'
DJ�

�  �20�)7(/.2#'00�'2,6%-�50�)#/(/.#(%%;�',6/-J�

�  �,� ),74(%�B6(%#)#.(*#,/�#'�70B6#70-� (%*2,6$2��#/� ',40�#/'*(/.0'�� *2#'�4(;�50� (/�
(-:(/*($0
�

�
/���B%����&"��

�  �� )7(/.2#'00� 9#*2� 4(/($07#(%� 0A107#0/.0� (/-E,7� 2(:# /$� 500/� '0%)� 041%,;0-� #'�
#-0(%J�

�  �20�)7(/.2#'00�'2,6%-�50�.,416*07�%#*07(*0J�

�  �20�)7(/.2#'00� '2,6%-�50�(�>2(/-'� ,/?�107',/�92,� .( /�17,+(.*#:0%;�4(780*�2#'�
56'#/0''��'0%%#/$�2#4'0%)�(/-�*20��#$��%&'�.,/.01*
 ���������=��20�)7(/.2#'00�46'*�
50�(/�>,9/07+,107(*,7?
�

�
��������&���	�����(����

�  �20�)7(/.2#'00�/00-'�*,�50�(/�0/07$0*#.�'0%)+'*(7*0 7�9#*2�(�17,)0''#,/(%�(117,(.2�
*,�56'#/0''
�

�  �20� )7(/.2#'00� 46'*� 50� 10,1%0� ,7#0/*(*0-� 9#*2� 0A.0% %0/*� #/*07107',/(%� (/-�
.,446/#.(*#,/�'8#%%'
�

�  �0E�20� 46'*� 2(:0� (� %,:0� ),7� 9,78#/$� 9#*2� 10,1%0� (/- � 46'*� 50� .(1(5%0� ,)�
$(#/#/$�(/-�4(#/*(#/#/$�7(11,7*�9#*2�2#'� .6'*,407�5 ('0�*27,6$2�50#/$�)7#0/-%;��
1(*#0/*�(/-�*,%07(/*��;0*�)#74
�

�  �0�46'*�50�(5%0�*,�4(/($0�,*207'�0))0.*#:0%;��2(:0� (5,:0�(:07($0�4,*#:(*#,/(%�
'8#%%'�(/-�.70(*0�*20�107',/(%#30-�)7#0/-%;�(/-�)6/ �0/:#7,/40/*
�

�  �20�)7(/.2#'00�/00-'�*,�'2(70�(/�(%#$/40/*�9#*2�*20 ��#$��%&'�:(%60'
��

�  �20�)7(/.2#'00�'2,6%-�50�,)�70'10.*(5%0�(110(7(/.0� (/-�,)�$,,-�12;'#.(%�20(%*2
�

�  �20�)7(/.2#'00�46'*�-04,/'*7(*0�0/*70170/067#(%�'8# %%'J�;0*�(%',�'2,9�*20�(5#%#*;�
(/-�9#%%#/$/0''�*,�50�(�*0(4�1%(;07
�

�  �20�)7(/.2#'00�'2,6%-�50�0/*26'#('*#.��-;/(4#.�(/-� '0%)+4,*#:(*0-
��0E�20�46'*�
50�(�>$,+$0**07?�9#*2�(�'*7,/$�9#%%�*,�'6..00-
�

�
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�  �20� )7(/.2#'00� 46'*� .,/'#-07� 2#'� 56'#/0''� ('� (� %,/$ +*074� #/:0'*40/*
� �0E�20�
46'*�'2,9�.,44#*40/*�(/-�2(:0�(�%,;(%�(/-�.,/'#'*0/ *�.2(7(.*07
�

�  �;�*20�/(*670�,)�,67�56'#/0''�*20�)7(/.2#'00�/00-'� *,�2(:0�'*(4#/(�(/-�'*70/$*2�
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